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UNAPPROVED

Joint Meeting 

ECONOMIC DEVELOPMENT COMMISSION AND 
TOWN CENTER REVITALIZATION COMMITTEE

Tuesday, April 27, 2010

 7:30 p.m. Mulvey Municipal Center 

North Conference Room

1.   Call to Order
Mr. Crawford called the meeting to order at 7:30 p.m.

Attending:  Marilyn Ozols, Darlene Briggs, James Crawford, Libby Waldron, Deborah Rie

Also Attending:  Tony Marino (briefly)
2.  Current Issues
a.  Adopt-a-Spot Program 
Ms. Rie updated the Commission on her progress on the Adopt-a-Spot Program.  The Commission discussed an appropriate venue for the projects and determined that, in the beginning stages of the program, concentration should be centered on areas already landscaped (Town Green area).  Other areas can be added in the future as the program expands.  As it is already the month of April, time is of the essence in rolling out the project.  

Ms. Rie reported that a sub-committee should be convened to set up guidelines. These guidelines should then be reviewed by the town attorney. 
Ms. Briggs made a motion to form an Adopt-a-Spot sub-committee consisting of a TCR member (Deborah Rie), a Garden Club representative, a Conservation Commission member, a landscaper (specializing in native plants), a Chamber of Commerce individual, and a student.  Mr. Crawford seconded the motion.  The motion passed unanimously.

Ms. Parulis will act as staff  liaison on this sub-committee.  The sub-committee will report back to the TCR Committee.

Ms. Rie reported that she has researched signage for the Adopt-a-Spot locations.  Prices for signs range from $50 to $120.  The Committee discussed the parameters of the signs and the importance of keeping the signs consistent with other signs located throughout the town.
Ms. Ozols commented that the cost of the first few signs can be absorbed by the Committee.  When the project expands, costs will be discussed further.  A mock up of the sign will be available for the next meeting.
b.  Portable Toilets on Town Green 
Ms. Waldron distributed information from United Site Services.  This company offered reasonable prices and received top ratings.

Ms. Waldron reported that the facility would be needed for 99 days; from Memorial Day through Labor Day.

United will clean and supply the facility once per week.  These facilities have never been used on a construction site.  They are used on town greens, parades etc.

Possible locations of the facility were discussed.  However, due to truck accessibility and traffic issues, it was determined that the Green would be the best location.  Ms. Ozols commented that if a better location is found, United would probably move the unit for the town.  Various options for screening the unit were discussed including fencing and lattice work.

The Commission felt it appropriate to secure a handicap unit which is bigger and would accommodate the handicapped as well as families with small children.

Mr. Crawford will discuss with the Board of Selectmen.
c. Eagle Scout Projects– nothing new reported.
d. Bench Donation Program – Ms. Ozols reported that 2 benches are on order with the intent to place them around the perimeter.
e. Tree Maintenance on Town Property – Mr. Crawford reported that the tree budget has been doubled.  When the budget is passed, the program can be initiated.

f. Town Center Parking and Bump Out Removal – Ms. Parulis and engineers from Woodard & Curran inspected a paver cross-walk installation on Main Street (Rte. 156) in Niantic and discussed with East Lyme Town Engineer.  
g. Events Boards – Mr. Crawford reported that he was promised the board will be in place by Memorial Day weekend.  
h. Rte. 1 and 153 Welcome Signs – Mr. Crawford reported that he was promised these too would be in place by Memorial Day weekend.
i. Highway Exit Directory Sign – Mr. Crawford reported that Noel Bishop will be discussing the sign with the YMCA. 
j. Town and State Garage Swap/Train Station – Tony Marino reported that the train station/garage swap project is moving forward.  Permission has been granted for the test boring and this project needs to go out to bid.  If funding is in place, construction should begin in the fall 2011.  Mr. Marino stressed that the state does not have the money for this project at the current time.  The project in Madison will not be completed.  

k. Cusson Property – nothing new reported.
l.  Morgillo Property – Boston Post Road & Westbrook Place 
Ms. Ozols reported that appraisal quotes from Flannigan Appraisal Service came in at $2,400.  The asking price for the property is $180,000.  Flannigan Appraisal Service can complete the appraisal in 3 weeks.  An appraisal is needed before the BOS can move forward.  

Ms. Ozols distributed drawing indicating parking spots. There are several parking issues, including the possible necessity of zoning regulation modification and the fact that free standing parking lots are not permitted (municipal parking lots may be permitted).  Ms. Ozols continued that if all parties cooperate, there is the potential for shared parking.
Ms. Briggs made a motion to request that the BOS pursue the appraisal on the Morgillo property as soon as possible.  Ms. Rie seconded the motion.  The motion passed unanimously.
3.  Update on New Development
Ms. Ozols reported that development at the Westbrook Hotel site is stalled.  The project was more costly than anticipated.  Mr. Cecunjanin still has approvals and is investigating modification of his plans.
4.  Minutes – Tabled until the next meeting.
5.  Adjournment
Ms. Ozols made a motion to adjourn the meeting at 8:23 p.m.  Ms. Briggs seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski
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